BRE

RS —H

{8
He

Journal of Physical Education & Recreation (Hong Kong) Vol.4 No.1

k0l

Fa AL 5 A PR E AR

A Commercial Approach in Facility Management

% Him
EHRGEHEER
David Mak
Department of Physical Education,
Hong Kong Baptist University, HONG KONG

W

A EAE R G E RS EEE T M AR - EEY - BERMES - RERIVER
A TR BHEHILE ~ BUFHETRET, - BIEAOBEBOR K RN\ -

Abstract

This paper introduces some of the commercial concepts in facility management, including establishment of sports clubs,
promotion of facilities, organization of sports training courses, commercial sponsorship and setting up of sports shop. An effective
management depends on the scale of provision of facilities, good management skills, flexible charging policies and professionally

trained personnel.
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