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Abstract

The purpose of this study was to examine perceived motivators and constraints among regular players of pick-up
basketball games. Sixty-five basketball players were invited to participate in the study. The instrument assessing participants’
perceived motivators and constraints of participating in pick-up basketball games was adapted from the works on leisure
motivators and constraints. Results indicated that the primary motivators for the players playing pick-up basketball games
were having fun (77.9%), improving physical fitness (55.9%), becoming fit (52.9%), and improving basketball skills (41.2%).
The major constraints the players perceived were lack of leisure time (55.9%), lack of basketball courts (45.6%), hard to
find friends to play with (17.6%), and too much work (16.2%). The findings of the study may imply that in order to
promote physical activity policy-makers should help create better physical environments such as the access to the basketball

courts. Additionally, physical education professionals must help young people develop motor skills to enjoy the activity.
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Introduction

Physical inactivity has been identified as a major
public health problem in the United States (U. S.
Department of Health and Human Services [USDHHS],
1996) and a key contributor to an unprecedented
epidemic of childhood obesity (USDHHS, 2000). Despite
documented health benefits of physical activity, the
majority of Americans do not achieve the recommended
amount of physical activity (USDHHS, 1996). Thus, it is
critical to understand why people choose participating (or
not participating) in physical activity.

Researchers have examined motivators that lead to
individuals participating in physical activity and suggested
that the major motivator for adults to participate in
physical activity is health benefits (Cohen-Mansfield, Marx,
& Gurlnik, 2003; Dishman, 1994; Hildebrand & Johnson,
2001). In their study, Cohen-Mansfield and colleagues
(2003) found that primary motivators for senior citizens to
exercise were feeling better and improving health. Another
study showed that the most important reasons for college
students to take physical activity classes were enjoying
the activity and improving fitness (Hildebrand & Johnson,
2001). Furthermore, Dishman’s (1994) study found that
a doctor’s advice, peer support, and access to exercise
facilities often affected the elders’ attitudes to engage in
physical activities.

As for school students, several factors were identified
to contribute to their physical activity participation. It was
reported that school students chose participating in sports
because of fun, social benefits, fitness, and competition (Sirard,
Pfeiffer, & Russell, 2006). This finding is consistent
with the results of a recent study that indicated students
valued health, enjoyment, and social interaction in physical
activity participation (Liu, Wang, & Xu, 2008). In
addition, sports skill levels were reported as a factor as
well as contributing to school students’ physical activity
participation (Liu & Chepyator-Thomson, 2008).

Researchers have also tried to understand the barriers
or constraints of participating in physical activity and
sports among different populations such as adolescents (Sirard,
Pfeiffer, & Russell, 2006), college students (Daskapan,
Tuzun, & Eker, 2006), women in the rural area (Osuji,
Lovegreen, Elliott, & Brownson, 2006), and the elderly
(e.g., Alexandris, Tsorbatzoudis, & Grouios, 2001; Cohen-
Mansfield, Marx, & Gurlnik, 2003; Alexandris, Barkoukis,

Tsorbatzoudis, & Grouios, 2003; Rashinaho, Hirvensalo,
Leininen, Litunen, & Rantanen, 2007). For example, Osuji
et al. (2006) reported that the women in the rural area
identified such major barriers to physical activity as no
time (61.1%), bad weather (59.4%), no motivation (57.1%),
not safe (42.8%), and no companion to exercise with
(33.0%). In their study, Cohen-Mansfield et al. (2003)
found that the primary barriers to exercise as perceived
by the elderly people were health problems/pains (53.4%),
lazy/mot motivated (29.3%), no time/too busy (25.0%) and
fatigue (11.6%).

Recently, researchers have used the theory of leisure
constraints to examine physical activity participation (e.g.,
Alexandris, Barkoukis, Tsorbatzoudis, & Grouios, 2003).
The theory has widely been used to explain why people
choose participating in leisure and recreational activities.
According to Crawford and Godbey (1987), leisure
constraints are classified into intrapersonal, interpersonal,
and structural constraints. Intrapersonal constraints are
internal ones related to individual psychological states and
attributes. Interpersonal constraints refer to those associated
with interaction with other people such as family
members, friends, and neighbors. Structural constrains
are external ones including such factors as the lack of
opportunity and facilities. In their study, Alexandris et al. (2003)
reported that the major constraints for the elderly to
engage in physical activity were accessibility to facilities (structural
constraints), individual /psychological factors (intrapersonal
constraints), financial reasons (structural constraints), and

lack of partners (interpersonal constraints).

While previous studies on motivators and constraints
of physical activity and sports have targeted several
subgroups of population (such as adolescents, college
students, the elderly, and women in rural areas), it is
desirable to address regular participants of physical activity
in order to better understand motivations and constraints
of regular physical activity participation. In fact, physical
education scholars have urged investigation into regular
physical activity participants (e.g., Rink, 2005), and the
study in this direction could help better understand why
people choose participating in and maintaining physical
activity. Therefore, the purpose of this study was to
examine perceived motivators and constraints among

regular players of pick-up basketball games.
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Method

Participants

One hundred and twelve adults (18 years old or
older) who were playing pick-up basketball games in
the public facilities in three different cities in central
California were initially invited to participate in a survey.
A pick-up basketball game is a basketball game that
individuals meet at the courts during their leisure time
and select partners to play basketball games for fun
and the players may play 5 on 5 or 4 on 4 games or
any other formats of the games they like. Of these 112
players, 65 (62 men and 3 women) were, by survey,
identified as regular players who played pick-up basketball
games at least once per week and had a cumulative time
of 40 minutes or more each week for a minimum of
one year. These 65 players were the final participants in
this study and their ages ranged from 18 to 64 years,
and the average age for the sample was 33.1 years (SD
= 12.2). The participants included African Americans (34.6%),
Caucasians (33.3%), Hispanic Americans (21.7%), Asians
(7.7%) and other races (2.6%). Approximately 50% of the
participants had played in pick-up games for ten years or

more.

Instrumentation

The instrument assessing participants’ perceived
motivators and constraints of participation in pick-up
basketball games was adapted from the works on leisure
motivators (Manfredo, Driver, & Tarrant, 1995) and leisure
constraints (Jackson & Rucks, 1995). The questionnaire
included the question “What are the major purposes for
you to play basketball games during leisure time?” for the
motivators with eight different answers; and the question
“What factors may prevent you from playing basketball
games during leisure time?” for the constraints with nine
different answers. The questionnaire also included the
question “What factors may affect your decision to play
basketball games during leisure time?” with eight different
answers. For each question, participants could select more
than one answer whenever appropriate. In addition, the
instrument had a section for the participants to report
their demographic information.

Data Collection and Analysis

All participants signed the consent forms and then
completed the survey on the basketball courts at the
public facilities. The first author or his research assistants
administered the surveys. It took about 15 minutes for
the participants to fill in the questionnaire. Descriptive
statistics were used in the study and percentages on
perceived motivators and constraints to play pick-up
basketball games were computed.

Results

This section will report descriptive statistics of
motivators, constraints, and factors affecting decisions
to play pick-up basketball games among the regular
participants. ~ As presented at Table 1, results indicated
that the primary motivators for the players to play pick-
up basketball games were having fun (77.9%), improving
physical fitness (55.9%), becoming fit (52.9%), improving
basketball skills (41.2%), reducing tension and stress (39.7%),
meeting and making friends (32.1 %), and seeking
stimulation (11.5%).

The major constraints the players perceived were
lack of leisure time (55.9%), lack of basketball courts
(45.6%), hard to find friends to play with (17.6%), too
much work (16.2%), high entry fee of basketball court (14.1%),
safety concern (11.5%), and lack of transportation (9.0%)
(See Table 2). Data in Table 3 indicate that important
factors that might affect the decision to play the games
were available time in the day (61.8%), location of
basketball court (61.8%), other players’ skill levels (33.8%),
friend accompanying (29.4%), entry fee of basketball
court (26.9%), environment safety (19.2%), and the
participant’s own skill levels (11.5%).
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Table 1. Percentage of Perceived Motivators to Play Pick-up Basketball Games.

Motivators Percentage
Having fun 71.9
Improving physical fitness 55.9
Becoming fit 52.9
Improving basketball skills 41.2
Reducing tension and stress 39.7
Meeting and making friends 32.1
Seeking stimulation 11.5
Other 5.1

Table 2. Percentage of Perceived Constraints to Play Pick-up Basketball Games.

Constraints Percentage
Lack of time 55.9
Lack of basketball courts 45.6
Hard to find friends to play with 17.6
Too much work 16.2
High entry fee 14.1
Not safe 11.5
Lack of transportation 9.0
Lack of basketball skill 2.6
Other 5.1

Table 3. Percentage of Perceived Factors Affecting Participation to Play Pick-up Basketball

Games.

Factors Percentage
Location of basketball court 61.8
Available time in the day 61.8
Other players’ skill levels 33.8
Friends accompanying 294
Entry fee of basketball court 26.9
Environment safety 19.2
Own skill levels 11.5
Other 10.3

28




FMEREHR T EH

Asian Journal of Physical Education & Recreation Vol.16 No.2

Discussion and Conclusions

This study examined perceived motivators, constraints,
and factors affecting the decision to play pick-up
basketball games among regular participants. Previous
studies have revealed that the major motivators for the
elderly and young people participating in physical activity
are slightly different. While the elderly who choose
participating in physical activity emphasize health benefits
(Cohen-Mansfield, Marx, & Gurlnik, 2003; Dishman,
1994), the youth and young adults stress both having
fun and improving fitness (Hildebrand & Johnson, 2001,
Sirard, Pfeiffer, & Russell, 2006). Results of the present
study indicate that regular players’ top motivators for
participating in pick-up basketball games are for fun and
health benefits, which are consistent with major motivators
found in previous studies addressing other subgroups of
population. Enjoyment and health benefits are reported by
college students (Hidebrand & Johnson, 2001) and public
school students (Liu et al., 2008; Sirard et al., 2006) as
major reasons for physical activity participation. Obviously,
playing pick-up basketball games provide individuals with
the opportunity for adults to have fun and improve their
health as well.

The current study also suggested that psychological
and social benefits (reducing tension and stress, meeting
and making friends, and seeking stimulation) are also
important motivators for the participants to regularly
participate in pick-up basketball games. Due to the nature
of “play”, competition, and involving a group of people
in basketball games, apparently it might be easier to
obtain these benefits by playing pick-up basketball games
than performing individual physical activities such as
walking and jogging. This also helps explain why nearly
half of the participants in the study have played pick-up
basketball games for more than ten years. The participants
playing pick-up basketball games for such a long time
may bear strong motivators that include not only fun and
health benefits, but also psychological and social benefits,
such as reducing tension and stress, meeting and making

friends, and seeking stimulation.

Finally, improving basketball skills is reported as
a motivator by 41.2% of the participants. The finding
could be interpreted that participating in pick-up basketball
games needs a competent level of basketball skills. This
explanation is consistent with previous studies. Sport skill

levels were reported as a factor contributing to school

students’ physical activity participation, and athletically
skilled students were more inclined to participate in
physical activity (Portman, 1995). It was also reported
that sports levels were positively related to school
children’s interests in participation in physical activity
(Liu & Chepyator-Thomson, 2008). It could be easy to
understand that fun, health benefits, and psychological and
social benefits would be compromised without a competent
level of basketball skills when participating in pick-up
basketball games.

In addition to motivators, regular players of pick-
up basketball games have experienced constraints in each
of the three categories based on the theory of leisure
constraint by Crawford and Godbey (1987). Specifically,
constraints identified by the players are intrapersonal ones (lack
of leisure time, too much work, and lack of basketball
skill), interpersonal ones (hard to find friends to play
with, no friends to accompany), and structural ones (lack
of basketball courts, high entry fee to basketball courts,
safety concern, and lack of transportation).

It is noticed that regular players of pick-up
basketball games indicate limited intrapersonal constraints
compared with some subgroups of population. For
example, intrapersonal constraints including fatigue,
no time, no energy, no motivation, and no interest
in exercise are major barriers to physical activity for
women in rural areas (Osuji et al.,, 2006). As for the
elderly, intrapersonal constraints including health problems/
pains, lazy/mot motivated, no time, and fatigue constitute
a primary constraint as well (Cohen-Mansfield et al.,
2003). However, intrapersonal constraints reported by
regular players of pick-up basketball games include time
constraint, and with no constraint of motivation or fatigue
at all.

Compared with intrapersonal constraints, interpersonal
and structural constraints might become more critical
factors in determining regular players’ participation
in basketball games. The data on factors affecting
participation in pick-up basketball games has suggested
that six of the factors are with interpersonal or structural
constraints (location of basketball court, available time of
the day, other players’ skill levels, friends accompanying,
entry fee of basketball courts, and environment safety).
Playing pick-up basketball games demands more people
involved than participating in individual sports, requires

all players available at the same time and to have an
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appropriate level in basketball skills, and needs necessary
facilities. Therefore, interpersonal and structural constraints
might be more obvious in playing basketball games than
participating in individual physical activity.

In summary, the present study examined perceived
motivators, constraints, and factors affecting the decision
to play pick-up basketball games among regular
participants. Top motivators for participating in pick-
up basketball games are for fun and health benefits,
followed by psychological and social benefits (reducing
tension and stress, meeting and making friends, and
seeking stimulation). In addition, improving basketball
skill is another motivator to play pick-up basketball
games. With regard to constraints, interpersonal (no
friends to accompany) and structural (lack of basketball
courts, high entry fee to basketball courts, safety concern,
and lack of transportation) constraints are more serious
than intrapersonal ones (lack of leisure time, etc.) for
regular participants. Finally, of the seven identified
factors affecting participation in pick-up basketball games,
six of them are again related to interpersonal (friends
accompanying, other players’ skill levels, etc.) or structural

constraints (location of basketball courts, entry fee, etc.).

While other relevant studies address people’s
physical activity participation in general, this study is
unique in addressing regular participants in a specific
recreational sport (pick-up basketball game). The study
helps understand important factors for people to maintain
a specific physical activity, and some implications can
be expected. For example, physical education teachers
may want to help students master basketball skills at an
application level if they are expected to use basketball
as a lifelong tool for exercise. Also, decision makers
in administration may need to consider how to make
basketball courts more accessible and available for the
regular basketball players.

The study, however, bears some limitations.
Investigation into a single recreational sport limits
participants, and the sample is sex-biased with few
females. More similar research with larger samples and

more balanced sex distribution is needed in the future.
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